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Introduction 
 
The Greenville Independent School District believes that ongoing professional learning for all employees 
is vital to enhance success and equity for all students across the district.  With a commitment to learning, 
creativity, innovation, and quality service, the Continuing Education Department is guided by the principles of 
visionary leadership, data driven decisions and continuous improvement. Final decisions regarding 
professional development should support the primary goal of improving instruction to improve learning. 
 

The mission of Greenville ISD Continuing Education Department is to offer valuable learning             
experiences that empower staff members to maximize performance and achieve their full            
potential. This mission has ongoing implications for sustained training in effective classroom            
practices, authentic instruction, instructional leadership, technology, and assessment. 

 
The goal of Greenville ISD Continuing Education Department is to: 
➢ Improve and sustain the professional growth of district employees through ongoing, 

supportive, and significant learning that is collaborative, continuous, embedded in daily 
practice, and focused on student achievement 

➢ Improve teaching to maximize the learning of every GISD student by providing opportunities 
for teachers and staff that improve their content knowledge, instructional delivery methods, 
assessment strategies, classroom management, and organizational methods 

➢ Ensure that standards-based professional development results in continuous professional 
growth and enhances on-going student learning 

➢ Provide opportunities for staff to enhance skills, knowledge, and behavior to effectively 
accomplish professional responsibilities 

 
Four categories of focus for the Greenville ISD Continuing Education Department are Effective Classroom 
Practices, Authentic Instruction, Serving Diverse Learners, and Tools for Success.  
 

 
 

Effective Classroom 
Practices 

 
 
Authentic Instruction 

 
Serving Diverse 

Learners 

 
 
    Tools for Success 

Strategies to create an 
organized, safe, and 
well-managed classroom in 
which students are actively 
engaged in learning 

Research-proven 
instructional techniques that 
increase student learning 
and academic achievement 

Research-proven instructional 
techniques that enhance the 
educational experience for 
students with diverse 
backgrounds and abilities 

Technology, organizational, 
and systematic tools and 
programs that contribute 
to teacher and student 
success 
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Educator Professional Development Recertification Requirements  
 
Educators are responsible for maintaining a record of CPE credits unless specifically requested by TEA 
for audit purposes. It is the responsibility of the educator and the school district to determine which 
workshops and training sessions meet the requirements for standard certificate renewal. TEA staff will 
not make these determinations. This allows maximum flexibility for educators to identify appropriate 
CPE activities to meet individual needs.  
 
The CPE requirements for each class of certificate are as follows: 
➢ Classroom teachers must complete 150 clock hours every five years. 
➢ Dyslexia CPE training is required for educators who teach students with dyslexia and must include 

new research and practices in educating students with dyslexia. 
➢ Counselors, learning resource specialists/librarians, educational diagnosticians, superintendents, 

principals, and assistant principals must complete 200 clock hours every five years. 
 
To allow maximum flexibility for educators to identify appropriate CPE activities to meet individual 
needs, CPE clock hours can be accrued through the following:  
➢ Workshops, conferences, in-service, or professional development delivered by an approved 

registered provider  
➢ Undergraduate and graduate coursework through an accredited institution of higher education, 

with one semester credit being equivalent to 15 CPE clock hours 
➢ Interactive distance learning, video conferencing, or on-line activities  
➢ Independent study, not to exceed 20% of the required clock hours; development of curriculum or 

CPR training materials; presenting CPE activities, not to exceed 10% or the required clock hours  
➢ Serving as mentor, not to exceed 30% of the required clock hours  
➢ Serving as an assessor for the principal assessment, not to exceed 10% of the required clock hours  

 
Only those CPE activities from approved registered providers will be recognized for Standard Certificate 
renewal purposes. Educators must complete the required total number of CPE hours each five-year 
renewal period. It is recommended that at least five CPE hours each year be devoted to the content area 
for each certificate being renewed. 
 

Credit Management System (Eduphoria)  
 
Access to the system requires a district email address and password. Eduphoria Strive is available 
through the district website. After logging in, employees have access to Eduphoria Strive in which they 
can:  
➢ Register or unregister for workshop sessions (Each employee is responsible for registering and/or 

canceling workshop enrollment through the Eduphoria system)  
➢ View their workshop portfolio  
➢ Submit requests for out-of-district development credit (All certificates will be maintained by the 

person requesting credit.)  
 

Continuing Education Guidelines 2018-2019                



5 
 
All campus-based training will be managed through the Eduphoria system and registration procedures 
will follow the same guidelines as for district professional development offerings.  
 

NOTE: If your previous employer used Eduphoria contact their HR or professional development 
department and have them email your portfolio (.wxe file format) to Marsha Wilson, 
wilsonm@greenvilleisd.com.  Questions regarding Eduphoria Strive and professional development 
portfolios can be emailed to Rebekah Jacobson or call 903-457-2515. 
 

Registration Information  
 
➢ Professional learning participants are expected to arrive to sessions on time and return on time 

after all breaks. 
➢ Employees are expected to fully participate through maintaining attention and commitment to the 

learning. 
➢ Registration for courses is required through Eduphoria Strive.  
➢ Greenville ISD email login names and passwords are used to log into the system. 
➢ Participants should always register/cancel. 
➢ Registration will close 24 hours prior to the session start date/time. 
➢ Walk-ins will be allowed only with the presenter’s permission and if space is available. (Be aware 

that failure to pre-register may result in not receiving materials that were prepared based on the 
number of registrations 24 hours prior to the course). 

➢ An email is sent automatically from Eduphoria to your district email to notify you of course 
confirmations, changes, cancellations, and a course reminder email that is sent three days prior to 
the event. 

➢ Registrations are listed on the Eduphoria Strive page.  
➢ When a course is cancelled, all registered participants will be notified through school email.  
➢ Unregister for workshops or trainings you cannot attend; failing to do so will result in an absence. 

If extenuating circumstances prevent you from unregistering contact Rebekah Jacobson 
jacobsonr@greenvilleisd.com, or Marsha Wilson wilsonm@greenvilleisd.com, or call 903- 
457-2515. 

➢ Being responsible and canceling when you cannot attend a course allows space for wait-listed 
participants to be notified once a seat becomes available and will automatically register them for 
the course. 

➢ To receive credit for a course, you must sign in using the sign-in sheet provided during your 
session and complete a survey after the course. You will receive a survey link in your email and 
have 7 days to complete the survey. 

 

Sign UP! Sign IN! Survey!  
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Important Reminders  
 

Dress Code  
 
Carefully review the GISD Employee Handbook for an explanation of district policies and procedures 
related to professional dress guidelines. Professional learning both in and out of the district is a 
continuation of the GISD workday.  Due to differences in temperature preference, it is recommended that 
you bring a sweater or light jacket.  
 

Late Arrival/Early Departure  
 
If circumstances arise that, require you to arrive late or to leave early from a course, please consult with 
the presenter of the session. Be aware that late arrival or early departure may result in partial credit.  
 

To unregister from a course:  
1. From the Strive tab in Eduphoria, select the course registration icon. Courses that you are 

currently registered for will appear at the top of the registration page.  
2. Select the course for which you wish to unregister; that course information will appear.  
3. At the top of the window, select the unregister icon. An email will be sent confirming that you have 

been unregistered.  
 
The Continuing Education office will not be responsible for unregistering a participant unless there are 
extenuating circumstances that do not allow the participant to access Eduphoria.  
 

Professional Development “No Show” Procedure: 
 
As a courtesy to our presenters, please make every effort to attend courses for which you have registered, 
or cancel your registration in advance if you find that you cannot attend. Not attending a session you are 
registered for can prevent those on the waiting list from having the opportunity to attend.  Additionally, 
“no shows” for professional development sessions can be a misuse of district resources intended for 
school improvement and student success.  
➢ Principal/Supervisor will be notified of excessive absences. (Three – 3 or more)  
➢ Failure to sign in at a professional development sessions is considered a “no show”. It is the 

responsibility of each person attending professional development to document their attendance 
by adding their signature to the sign-in sheet provided at the session. If the sign-in sheets were 
printed before you registered, add your name to the blank lines at the bottom of the sign-in sheet. 
Print then sign. Only legible signatures will be accepted. 

 

District Wide Continuing Education Norms 
 
Please remember to follow the norms listed below in all GISD professional learning sessions provided 
either by in-district or out-of-district presenters. As representatives of GISD, we should always exemplify 
professionalism when attending training either within or outside the district: 
➢ Focus on student learning 
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➢ Turn cell phones on silent 
➢ Practice professionalism by giving the trainer your complete attention 
➢ Put electronic devices away unless used for the learning session (No email) 
➢ Assume responsibilities of your group “role” 
➢ Ask questions 
➢ Critique ideas, not individuals 
➢ Address questions that don’t pertain to the session objectives or to the group audience after the 

session 
➢ Begin and end on time, including breaks 

 

Statutory Training for Texas Public School Employees  
 

Compliance training is required to be completed yearly by all Texas Public School Employees. Greenville 
ISD utilizes the Safe Schools platform for this training. Required courses are to be completed by each 
employee prior to September 28, 2018. Staff hired after the start of the school year have three weeks 
after onboarding to complete the training.  

 
To Access the Safe Schools Site: 

1. Access the Safe Schools site at https://greenvilleisd-tx.safeschools.com. This is a unique site where 
you will log in with your credentials. Please note that no "www" is necessary when entering in the 
SafeSchools web address. 

2. To access an assigned training, enter your username, which follows the following format: last name 
first initial 
Example: John Doe would be doej 

3. Your assigned courses will be listed on your personal SafeSchools Training homepage under 
Mandatory Training. 

4. Select any course by simply clicking on the name of the course. If you wish to hear the narration 
available within each course, please make sure that your audio is turned up. 

5. Please complete all the training scenarios and the assessment to receive completion credit for the 
course. You will have the option to print out a Certification of Completion once you successfully 
complete the course. 
 

If you have questions, contact Rebekah Jacobson, jacobsonr@greenvilleisd.com. 

Texas Teacher Evaluation & Support System (T-TESS) 
 
➢ T-TESS 3 hour orientation will be provided to all teachers that are new to Greenville ISD for the 

2018-2019 school year.  
➢ Late-hires will receive the orientation at a scheduled time, no later than 3 weeks after their hire 

date. 
➢ All teachers will be provided an annual review.  This review will be evaluated via the Texas 

Teacher Evaluation and Support System (TTESS).  The first evaluation will be announced; you will 
have a pre-conference and a post conference.  You will be given a week’s window as to when the 
observation will occur.  (Example:  you will be told on Tuesday September 4th that your principal 
will be in your room the week of September 10-14.)  Fall Break will complete the first observation 
window.  The second evaluation will be conducted prior to Spring Break.  The window will not be 
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announced but will be held between January 7th and March 8th.  You will have a post conference to 
discuss your principal’s evaluation of your lesson.  There will be multiple walkthroughs by all 
administers throughout the school year that will be utilized as source documents to support your 
teaching during the year.  

Advanced Academics 
 

Gifted and Talented 
 

Initial Training Requirements and Annual Updates: State Policy 
 

According to the Texas Education Agency, school districts shall ensure that:  
1. Before assignment to the program for gifted students, teachers who provide instruction and services 

that are part of the program have a minimum of 30 hours of professional development that includes 
nature and needs of gifted/talented students, assessment of student needs, and curriculum and 
instruction for gifted students.  

2. Teachers without the required training who provide instruction and services that are part of the 
gifted/talented program complete the 30 hour training requirement within one semester.  

3. Teachers who provide instruction and services that are part of a program for gifted students receive 
a minimum of 6 hours annually of professional development in gifted education.  

4. Administrators and counselors who have authority for program decisions have a minimum of 6 
hours of professional development that includes nature and needs of gifted/talented students and 
program options.  

 
Initial Training Requirements and Annual Updates: Local Expectation 

 
All teachers of core academic subjects must attend the 30 hours of foundational GT training prior to 
instructing any student identified as gifted and talented. Teachers new to Greenville ISD must either 
provide a certificate of training or attend the 30 hour training course prior to the start of the school year. 
Teachers hired after the start of the school must have completed the 30 hour course prior to the end of 
the semester in which they were hired if they are assigned to teach GT students. Teachers who miss one 
or more of the required strands of the 30 hour foundational training must seek approval for substitutions 
prior to attending make-up training courses. Approval must be requested in writing to the Greenville ISD 
Continuing Education Coordinator or designee. Annual updates completed in the summer months will 
count toward the upcoming school year. Teachers unable to attend any of the locally offered GT 
professional development opportunities may be required to complete GT training on his or her own time. 
GT initial hours and annual update hours are optional for teachers who do not teach core academic areas. 
for the first two years. After two years, obtaining the 30 hour training will be required.  

 
The initial 30 hour training consists of 4 strands:  
➢ Differentiated Instruction/Instructional Strategies-12 hours  
➢ Social and Emotional Needs-6 hours  
➢ Identification and Assessment-6 hours  
➢ Nature and Needs of Gifted Students-6 hours 
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Teachers who provide instruction and services that are part of a program for gifted students receive a 
minimum of 6 hours annually of professional development in gifted education. Failure to complete the 
6-hour update for one year will require completing Part 1 of the 30 hour training. Failure to complete 
the 6-hour update for two consecutive years will require completing Part 1 and 2 of the 30 hour 
training. Failure to complete the 6-hour update for three or more consecutive years requires 
completing all parts of the 30 hour training. 
 

 

AP/Pre-AP  
 
Pre-Advanced Placement and Advanced Placement core content area teachers must have a minimum of 
30 core hours of professional development prior to their assignment serving GT students. Teachers 
without the required training who provide GT instruction and services are required to complete the 
30-hour training within one semester.  
 
Following the initial 30 core hours of GT professional development, teachers of Pre-Advanced Placement 
and Advanced Placement core content areas must receive a minimum of 6 hours of professional 
development in gifted education annually. Failure to complete the 6-hour update for one year will require 
completing Part 1 of the 30 hour training. Failure to complete the 6-hour update for two consecutive 
years will require completing Part 1 and 2 of the 30 hour training. Failure to complete the 6-hour update 
for three or more consecutive years requires completing all parts of the 30 hour training. 
 
Pre-Advanced Placement and Advanced Placement teachers of ALL content areas must attend an AP 
Summer Institute prior to teaching the course and once every 3 years thereafter, provided TEA 
reimbursement guidelines allow for reimbursement. A 3-year phase in schedule will provide the summer 
institute training for all teachers currently in place beginning with the summer of 2018 for those teaching 
Pre-AP/ AP courses during the 2018-2019 school year.  
 
The TEA Teacher Training Reimbursement (TTR) guidelines and procedures are posted yearly in 
April/May on the TEA Advanced Academics webpage. Campus administrators must ensure TTR 
guidelines and procedures are followed, and the necessary paperwork is completed to request 
reimbursement funds.  
 
➢ The Advanced Academics Department will notify campuses when TTR guidelines and procedures 

are posted on the TEA Advanced Academics webpage. 
➢ The Advanced Academics Department will remind campuses of TTR deadline for paperwork 

submission.  
➢ Campus administrators MUST submit necessary TTR paperwork to Office of Advanced Academics 

to be submitted to TEA for reimbursement. 
➢ Office of Advanced Academics will submit to TEA and provide a copy of the paperwork to the GISD 

finance department for confirmation and record keeping purposes.  
➢ The Teacher Training Reimbursement must be deposited into the AP Fund for teacher training the 

following year.  
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Attending the AP Summer Institute earns 12 GT core hours in the areas of instructional strategies and 
differentiation. If the original 30 hours of GT professional development have been earned, then teachers 
attending the AP Summer Institute will earn the required annual 6-hour GT update.  
 

Bilingual and ESL 
 
Certification requirements for grades Pre-K through 6 
➢ Students enrolled in Bilingual education must be served by a Bilingual certified staff.  
➢ Students enrolled in ESL education must be served by ESL certified staff.  
➢ All staff serving LEP students must receive training in sheltered instruction or another method 

that addresses Second Language Acquisition.  
 
Certification requirements for grades 7 through 8 
➢ Students must be served by at least one teacher who is certified in ESL for that grade level and is 

responsible for meeting linguistic needs of the LEP students through English Language Arts and 
Reading. If the standards attached to ELAR are taught by separate teachers, both teachers require 
the ESL certification. 

➢ All staff serving LEP students must receive training in sheltered instruction or another method 
that addresses Second Language Acquisition.  

 
Certification requirements for grades 9 through 12 
➢ Staff members serving students enrolled in ESL education should be ESL certified and is 

responsible for meeting linguistic needs of the LEP students through English Language Arts and 
Reading. If the standards attached to ELAR are taught by separate teachers, both teachers require 
the ESL certification. 

➢ ESOL I and ESOL II are taught by teachers who have an English Language Arts certification plus an 
ESL certification.  

➢ All staff serving LEP students must receive training in sheltered instruction or another method 
that addresses Second Language Acquisition.  

 

Nonviolent Crisis Intervention & Prevention (MANDT) 
 
The Mandt System is a comprehensive, integrated approach to preventing, de-escalating, and if necessary, 
intervening when the behavior of an individual poses a threat of harm to themselves and/or others. The 
focus of the Mandt System is on building healthy relationships between all stakeholders.  
 
Mandt training is divided into two separate sessions: Relational (6 hours) and Technical (6 hours). All 
GISD employees are required to complete the relational training. Employees assigned to specific job 
assignments in special education classrooms, where there may be a greater risk, are required to complete 
the additional technical training. Relational training must be completed prior to enrolling in the technical 
training. If an employee restrains a student and has not completed both the Mandt relational and 
technical classes, those trainings must be completed within 30 school days of the occurrence. After the 
initial 12-hour training, employees may complete a 6-hour update in subsequent years.  
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Evening and Saturday Sessions 
 
Continuing education opportunities conducted during the evenings and/or on Saturdays provide time for 
certified classroom teachers and building-level administrators to participate in learning experiences 
without the need to be absent from campuses during instructional time.  

Out-of-District Training  
 
Greenville ISD encourages professional learning both in and out of the district. Out of district 
opportunities that may be eligible for district credit, include: 

● College course work (maximum 6 semester hours per year) 
● Sessions at ESC X  
● Regional, State and National Conferences 
● Other pre-approved opportunities 

 
Prior approval must be obtained from: 

1. Campus Principal/Supervisor, to attend the conference or workshop.  
2. The request must be submitted through FormSpace in Eduphoria and will require the following 

information to be addressed: 
➢ Helps to meet district and campus goals 
➢ Applies to current teaching assignment/job description 
➢ Plans to implement and/or share with others 
➢ Is not available in district 
➢ T-TESS goals and/or principal recommendation 

 
Procedures for adding the credit to your electronic portfolio can be located on the Eduphoria Help site 
under Strive ➔ Adding to Your Portfolio. Once you complete the steps to add an entry, it will be 
submitted to the Continuing Education Department for approval of credit hours. Approval cannot be 
granted without documentation, which should be uploaded to the request. When approval is granted, 
courses will appear in your Eduphoria Strive portfolio. If credit is denied due to lack of documentation, 
non-approval, or missing information, the course will remain in the portfolio until submitted for approval 
when all steps have been completed correctly.  

Out of State Training 
 
Occasionally, it is necessary to attend trainings or conferences out of state. The initial approval process is 
the same as it is for out of district training. ALL out of state training/travel must be approved by the 
superintendent.  Additional information to be addressed includes documentation that similar training is 
not available in state or an explanation of extenuating circumstances that indicate why the out of state 
training is more efficient and/or productive.  
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Continuing Education Presentation Proposals 
 
All professional staff members are welcome and encouraged to submit a proposal to present district-wide 
staff development. Presentations must align with district goals and initiatives and promote best practices. 
Courses must be open to multiple campuses. If the content is campus specific, the course should be 
presented as a campus course.  
 

Process 
 
The process for submitting courses for district professional development include:  

1. Obtain prior approval from department administrator prior to entering course in Eduphoria.  
2. Once Approved enter the presentation in Eduphoria by selecting “submit a course” next to the 

light bulb; complete required information.  
3. Upon receipt of the course information, the continuing education department will examine the 

course, and if approval is granted, notification will be sent to the course editor.  
 

Presenter Guidelines 
 
A professional staff member will receive instructor credit each time they present a workshop. Instructors 
may view registrants for a session, post attachments, participate in online discussions with registrants, 
send emails to registrants, and print course sign-in sheets as needed from the instructor tab in Eduphoria 
Strive. Instructors need to indicate late arrivals and early departures on the course sign-in sheet so that 
the appropriate amount of credit can be awarded. Upon completion of the session, sign-in sheets should 
be submitted to the continuing education department. This documentation is to be marked “complete,” 
dated, and signed by the instructor. Presenters/Instructors are required to sign the sign-in sheet 
indicating the course completion. Note: Failure to sign-in at a professional development session is 
considered a “no show”. It is the responsibility of the presenter to provide a sign-in sheet generated from 
Eduphoria for the training. 
 
Continuing education sessions can include a variety of presentation models but the presenter should: 
➢ Plan time carefully to allot an appropriate amount of time for the presentation and for questions 

following the training.  
➢ Start and end on time. 
➢ Address the subject matter immediately. Introductions should be brief.  
➢ Be as specific, advanced, and current as possible.  
➢ Ensure there are enough handouts for all participants. 
➢ Arrive to the assigned room early to set up and make sure technology is working appropriately.  
➢ Encourage attendees to move to the front of the room for the best participation. 
➢ Make sure the audience walks away understanding the objectives of the session. 
➢ Avoid reading and lecturing from notes or PowerPoints.  
➢ Always include best practices in the presentation: 

o visuals  
o cooperative learning strategies 
o audience take aways 
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o etc. 
➢ Ensure learning activities are varied to address the needs of a diverse audience. 
➢ Create opportunities for participants to practice skills and apply new knowledge.  
➢ Remind everyone to complete the survey in Eduphoria in order to receive credit for the course. 

 

Campus Course Information 
 
Each campus should identify one or two individuals who will be responsible for entering campus courses 
into Eduphoria Strive. This may be a campus administrator, campus secretary, etc. The name of the 
individual(s) should be emailed to Rebekah Jacobson jacobsonr@greenvilleisd.com to ensure the proper 
rights are granted in Eduphoria. Training will be provided to these individuals. 
 
Keep in mind: 
➢ Professional development credit may be given for training that occurs on campus, during the work 

day, after school or on campus professional development days.  
➢ Content should align to the district/campus goals, learning strands, and professional learning 

standards. 
➢ Campus faculty meetings do not qualify as CPE credit or professional growth credits and will not 

be reflected in Eduphoria professional portfolios. 
➢ Campus designee will enter attendance and grant credit.  
➢ Campus sign-in sheets should be kept on campus for course history validation. 
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